
 
  
Olean City School District 
Operations Committee Meeting 
Monday, April 1, 2019 
410 West Sullivan Street 
4:00 pm 
  
Present:  Jen Mahar   Jen Kless 
   Paul Hessney   Janine Fodor 
   Frank Steffen, Jr.  Ira Katzenstein – via phone 
   Aaron Wolfe   Rick Moore 
   Vicki Zaleski-Irizarry 
 
Guest:   Rene O’Connell  Tom Dinki 
   Cso Woodworth   
 
 
 

 
 

Board Docs Presentation – Cso Woodworth 

 A brief presentation was presented to attendees 
 
2019-2020 Non-Resident Student Tuition 

 Mr. Moore recommended the tuition remain the same 
 
2019-2020 Calendar 

 Two options were presented; the committee recommended the split break calendar to be approved by 
the board at its April meeting 

 
Policies – Rene O’Connell 

 Rene discussed the list of mandated policies, district’s current policies, policies covered in code of 
conduct and student handbooks, laws, regulations, etc. 

 
Climate Survey – Jen Mahar 

 Jen discussed the surveys; board will approve at its April meeting 
 
Young & Wright Contract – Smart School Bond 

 Mr. Moore noted the district will utilize the architectural and engineering services of Y&W for the Smart 
School project; recommend contract approval at the April BOE meeting 

 
Goals for 2018-2019 School Year: 

 Policy – streamlining 

 Family Engagement/involvement 

 Student Achievement 

 Safety Assessment 
 

 
Meeting adjourned at 5:15 pm 
 
Next meeting: Monday, May 6, 2019 at 4:00 pm 

 


